Stockbridge Downtown Development Authority

Stockbr ﬂgn‘w MEETING AGENDA

Downtown Development

118 N. Center Street
Stockbridge, Mi, 48285

Monday, March 3rd, 2025, 7:00 p.m.

CALL TO ORDER
° Official welcome of new SDDA Director Mario Conant
° Roll Call
° Pledge of Allegiance
° Approval of Meeting Agenda for March 3rd, 2025
° Approval of meeting minutes of January 06, 2025
PUBLIC COMMENT
FINANCIALS:

New Financials format of: Revenue and Expenditure Report for Village of Stockbridge for Village of Stockbridge
Period Ending 2/28/2025. Our financials are now accurate Hurray!!!

UNFINISHED BUSINESS

Close SDDA regular meeting and Open second, act 57 of 2018 Informational meetings a. Attached is the 2024
Informational packet Close Informational meeting and Open SDDA regular meeting.

Award bid for maintaining the SDDA Banner program. To Jennifer Conant for yearly cost without additional
services for $9,840 per year. See attached bid If bid is awarded to Jennifer she is wondering if she an be paid up
front for the ontract.

For reference copy of SDDA Purchasing policy .

Copy of approved 2025-2026 budget.

Process for getting pamphlet out to rest stop areas provided by Laura.

NEW BUSINESS

® Presentation by James Clark-Swalla for providing Marketing pitchers with things happening in the Village.

e Facade application for 146 S. Clinton round $24,000

e Stockbridge Community news PROPOSAL: SDDA Quarterly Story Initiative

e Copy of Conversations and email on New state mandate to Standardized GL numbers

e Governor Small business grant discussion

e Do we have any further thoughts on the possibility of live streaming video from new veteran’s park cameras.
Cost unknow. Village retention schedule unknow.

® SDDA board shall at this meeting select an item from budget establish a small committee get bids and purchase
item. le Trash cans , maybe benches, etc.

PUBLIC COMMENT

BOARD MEMBERS CONCERNS , SUGGESTIONS OR RECOMMENDATIONS.
NEXT MEETING

H‘!’

o Next SDDA meeting is scheduled for Monday, April 07,2025 at 7:00 p.m. .
ADJOURNMENT
Attachments
° Approval of Meeting Agenda for March 3rd, 2025
° Approval of meeting minutes of January 06, 2025
° Financials New format of: Revenue and Expenditure Report for Village of Stockbridge for Village of
Stockbridge Period Ending 02/28/2025. Our financials are now accurate Hurray!!
° Attached 2024 Informational packet with Copy of TIFD map
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Award bid for maintaining the SDDA Banner program.
For reference copy of SDDA Purchasing policy .
Copy of approved 2025-2026 budget.
Process for getting pamphlet out to rest stop areas provided by Laura.
Presentation by James Clark-Swalla for providing Marketing pitchers of things happening in the Village.
Stockbridge Community news PROPOSAL: SDDA Quarterly Story Initiative
Copy of Conversations and email on the New state mandate to Standardized GL numbers .

Governor Small business grant discussion
Facade Application and related information
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