g Stockbridge Downtown Development Authority

MEETING AGENDA
118 N. Center Street
Stockbridge, Mi, 48285

Monday, January 06, 2025, 7:00 p.m.

CALLTO ORDER
. e Roll Call -idj'
° Pledge of Allegiance
° Approval of Meeting Agenda for January 06, 2025 ’p_ {
® Approval of meeting minutes of December 19, 2024. /_ 2
PUBLIC COMMENT
FINANCIALS:

e New Financials format of: Revenue and Expenditure Report for Village of Stockbridge for Village of Stockbridge

Period Ending 12/31/2024. Note: It Still needs lots of work!!! /’-— 7E

UNFINISHED BUSINESS
e Appointment of Officers . /- fﬁk

NEW

PUBL

a. Act 57 of 2018 says. In regard to appointment of SDDA Officer’s and length of appointments. /-.— é
Update on whether we have received any bids or inquiries for maintaining the SDDA Banner program.
For reference copy of SDDA Purchasing policy /P P/ &
BUSINESS
Close SDDA regular meeting and Open first of 2 Informational meetings /Qv// 4
a. Attached is the 2024 Informational packet
Ciose Informational meeting and Open SDDA regular meeting
Do we have any further thoughts on the possibility of live streaming video from new veteran’s park cameras.
Cost unknow. Village retention schedule unknow.
Hopefully approve Proposed $353,780 - FY: 2025 / 2026 budget- Based on existing Revenue on hand and
Projected Revenue available on March 01, 2025, Estimated we would enter FY 2026 / 2027 with a minimum of
$50,200. 2 =27
IC COMMENT

BOARD MEMBERS CONCERNS , SUGGESTIONS OR RECOMMENDATIONS.

NEXT

MEETING
Next SDDA meeting is scheduled for Monday, February 03,2025 at 7:00 p.m. .

ADJOURNMENT
Attachments

e

SDDA lJanuary 06, 2025, meeting agenda

Unapproved minutes of December 19, 2024.

New Financials format of: Revenue and Expenditure Report for Village of Stockbridge for Village of Stockbridge
Period Ending 12/31/2024.

Appointment of Officers list of positions.

a. Act 57 of 2018 says. In regard to appointment of SDDA Officer’s and length of appointments.
Update on whether we have received any bids or inquiries for maintaining the SDDA Banner program.

For reference copy of SDDA Purchasing policy

Copy proposed 2025 SDDA budget

Copy of informational document

Prcn ]



Stockbridge Downtown Development Authority
Meeting Minutes
118 North Center Street
Stockbridge Ml 49285
Thursday, December 19, 2024 7:00 pm

CALL TO ORDER: Vice Chair Mellisa Powers-Taylor called the meeting to order at 7:00.
ROLL CALL:

Present; Anderson, Conant, Dzurka, Fillmore, Lampart, Powers-Taylor

Absent: Armstrong, Stevens

PLEDGE OF ALLEGIANCE was led by Vice Chair Powers-Taylor.

APPROVAL OF AGENDA: Motion by Conant with support by Anderson to approve the
agenda for the December 19, 2024 meeting as amended. Allin favor. Motion carried.

APPROVAL OF MEETING MINUTES: Motion by Conant with support by Lampart to
approve the minutes of the October 24, 2024 meeting as written. Allin favor. Motion

carried.

PUBLIC COMMENT: None.

FINANCIALS: Motion by Conant with support by Lampart to pay the bills in the amount of
$14, 988.64.

Roll Call:

Aye: Lampart, Anderson, Dzurka, Powers-Taylor, Conant, Fillmore.
Nay: None.

Absent: Armstrong, Stevens

Motion carried.

UNFINISHED BUSINESS:

e Motion by Anderson with support by Conant to authorize Anderson to update the
banners on a month-to-month basis until a vendor is approved by the SDDA board.

Roll Call:
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S . ! Stockbridge Downtown Development Authority
toC

e
ﬁge‘ APPOINTMENT OF OFFICERS
118 N. Center Street
Stockbridge, Mi, 48285
Thursday, November 19, 2024, 7:00 p.m.

D

rar| |
gD

Well, it’s that time of the year when we need to appoint SDDA officers

Position. Position currently held by. | Willingto | New appointee to
continue the Position
holding the
position
YES
Chair Daryl Anderson YES
Vice Chair Mellisa Powers-Taylor

In Mellisa absence | The Village President fills
the roll of the delegated
Village trustee appointment

to the SDDA
Treasurer Jennifer Conant
Secretary Jon Fillmore NO
Director Jason Stevens _ Need to

determine if Jason still
wants to be a SDDA

Director
Director Nelva Jean Lampart
Director Jordan Dzurka
Director Heather Armstrong ]
Director VACANT

Pl



Act 57 of 2018 says

In regard to appointment of SDDA Officer’s and length of appointments.

Sec. 204. (1) Except as provided in subsections (7), (8), and (9), an authority shall
be under the supervision and control of a board consisting of the chief executive
officer of the municipality or his or her designee from the governing body of the
municipality and not less than 8 or more than 12 members as determined by the
governing body of the municipality. Members shall be appointed by the chief
executive officer of the municipality, subject to approval by the governing body of

the municipality. N 7 2~< thu o v nr s of e members shali e persors oo ing
i 1Y 20 oA i poenrty oo e dow o disenel o ST EATANT O AL SRR
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. O the members lirst appointed. an equal number of the members. as near

as is practicable. shall be appointed for | year. 2 vears, 3 ycars. and 4 yeurs. A
member ~hall hold oflice until the member's successor is appointed. Cherealter.
cach member shall serve tor a term of 4 vears. .\n appointment to [l a vacancy
shall be made by the chiel executive oflicer of the municipality tor the unexpired
term only . Members of the board shall serve without compensation. but shall be
reimbursed for actual and necessary expenses. The chairperson of the board shall
be elected by the board. ihe rules ol procedure or the by levs ulihe quthoriy may
provide that a person be appointed o e board in his or her capacity as a pubhic

olTicial. wihether appoinied or elected.

. In addition, the public official's membership on the
board expires on his or her resignation from office as a public official
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‘ Stockbridge Downtown Development Authority

thority Approved Purchasing Policy

305 W Elizabeth Street, Room #112
Thursday, September 22, 2022

I. Purpose/Objective

The purchasing and fiscal policy guidelines are to assure that the Village of Stockbridge
Downtown Development Authority maintains lawful, prudent, consistent and ethical methods to
procure supplies, materials, equipment, contract services, and construction projects for the
Village Tax Increment Financing District.

II. Purchasing
a)

b)

d)

All purchases prior to Stockbridge Downtown Development Authority Board
approval require that the appropriate funds are budgeted, and sufficient funds
are available at the time of purchase.

Downtown Development Board Authority Board members or Village of
Stockbridge employees must fill out a “purpose form” and with attached receipts
for any purchase authorized under this policy. All purchases (purpose form and
receipt) must be given to the Village Clerk/Accountant of the Village and
approved.

The Downtown Development Board Authority Chair, or if Chair is unavailable
then the Vice Chair, may authorize individual purchase(s) of goods and services
up to $2,999 without specific prior Stockbridge Downtown Development
Authority authorization at a meeting. This exception to prior authorization must
be tied directly to the SDDA budget approved items with respective dollar limits.
If said purchases are made in accordance with this policy, then they shall be
noted on the SDDA monthly bills list and approved by the Board at the next
regular meeting.

Expenditures greater than $2,999 may require three quotes if deemed
warranted by the Chairperson unless the goods or services are from a sole
source or single source provider as defined in Article II (f) L; local businesses
will be given priority; and specific Board approval is required prior to the
purchase. (Electronically submitted quotes are acceptable). For expenditures
over $34,999.99 an attempt shall be made to obtain three sealed bids
following the process outlined in Article III below. If three bids can't be obtained
after initial bid distribution, then award of bid may be made based on the sealed
bids available.

The Chair, or the Vice Chair in the absence of the Chair, is authorized to make
emergency purchase(s) of goods and services that directly affects the public
health, welfare and safety of the Village accompanied with a signed purchase
order. An emergency purchase is defined as “the purchase of supplies,
materials, equipment or contract services that without said authorization would
result inability to capture Tax Increment Financing revenues or shut down the
Village service and/or SDDA projects being financed by the SDDA", prior to the
next scheduled SDDA meeting. If said emergency purchases are made in
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‘ Stockbridge Downtown Development Authority
Autharity Approved Purchasing Policy
305 W Elizabeth Street, Room #112
Thursday, September 22, 2022
accordance with this policy, they shall be noted on the SDDA monthly bill list
and approved by the Board at the next regular meeting.

Sole Source and Single Source good and services. A Sole Source can be a
manufacturer, software developer or service provider that sells direct and there
are no other sources offering “an equal” product or service. Prior to a vendor
being considered, a sole source letter on the vendor’s letterhead must
accompany the requisition when submitted to the Village Clerk detailing their
single source status.

One quotation must be obtained from local vendor, if possible. Documentation
is required for each action in connection with procurement, espedially if it was
not possible to obtain a quote from a local vendor. Local vendors may be given
up to a ten percent (10%) price benefit for contracts less than $35,000.
Business must be located within the boundaries of the Stockbridge School
District at the time of quote.

II1. Bid Procedure

a) For expenditures greater than $34,999.99, a notice inviting bids shall be

accomplished in one of the following four methods of publicizing notice of the
bid:

1. Publication in a publication of local circulation at least ten days preceding the
date set for receipt of the bid;

2. Michigan Inter-governmental Trade Network (MITN);

3. Sourcewell Competitively bid procedure for Government Contracts;

4, State of Michigan MiDeal.

If fewer than three sealed bids are received, the SDDA has the right to accept
or reject among the sealed bids received.

b) Bids shall be solicited preferably from responsible perspective suppliers who

have requested that their names be added to a bidder’s list. Invitations shall
be limited to vendors whose commaodities or services are similar in character
and ordinarily handled by the trade group to which the invitations are sent.

c) Bids of $35,000.00 and over shall be sealed and identified as a bid on the

envelope and submitted to the Village Clerk.

d) Late bids, at the Village's discretion, may be returned unopened to the bidder.

e) Bid openings will take place at the next SDDA meeting unless otherwise

specified in the public announcement.
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e‘ Stockbridge Downtown Development Authority

g Authority Approved Purchasing Policy

305 W Elizabeth Street, Room #112
Thursday, September 22, 2022

f) The respective bid criteria dollar amounts of $2,299 and $35,000 shall be
adjusted for inflation annually, beginning January 1, 2023.

1V. Award of Contract and Rejection of Bid

a)

The SDDA shall have the authority to reject any and all bids.

b) The SDDA shall not accept the bid of a contractor who is in default on the

c)

d)

payment of taxes, licenses, or other monies due the Village.

In determining the best responsible bidder, in addition to price, the SDDA shall
consider the ability, capacity, and skill of the bidder to perform as contracted;
whether the bidder can perform in a timely manner consistent with Village
requirements; the character, integrity, reputation, judgment, experience, and
efficiency demonstrated by the bidder; the performance experienced with
previous contracts; and the predictable ability of the bidder to provide future
maintenance and service.

After a bid or contract is obtained following a bid letting in conformance with
Article III, a contract will be executed between the SDDA and the successful
bidder. A performance bond, certificate of liability insurance and/or worker
compensation certificate will be required if applicable and appropriate for the
contracted service.

V. Services Exempt from Purchasing Policy:

The following services are exempt from this purchasing policy:

1) Any service the Village agrees to perform as part of a Revenue Sharing Agreement
with the SDDA.

2) Any professional services provided to the SDDA, like engineers, lawyers,
accountants, computer technicians, etc. Those services shall be independently
selected and approved by the Board from time to time, as necessary.

**| ocal professional services are preferred.
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Stockbridge Downtown Development Authority
Approved Purchasing Policy
305 W Elizabeth Street, Room #112
Thursday, September 22, 2022

VI. Conflict of Interest

a) No employee will participate directly or indirectly in a procurement when the
employee knows that the employee or any member of the employee’s immediate
family has a financial interest to the procurement; when a business or
organization in which the employee, or any member of the employee’s
immediate family, has a financial interest pertaining to the procurement; or when
any other person, business or organization with whom the employee or any
member of the employee’s immediate family is negotiating or has an
arrangement concerning prospective employment is involved in the procurement.

b) Upon discovery of an actual or potential conflict of interest, an employee shall
promptly file a written statement of disqualification and shall withdraw from any
further participation in the transaction involved. Failure to do so could result in
immediate dismissal.

Daryl Anderson Date: September 22, 2022
Chair SDDA

Date:
lon Filmore

SDDA Secretary
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VILLAGE OF STOCKBRIDGE MICHIGAN DOWNTOWN DEVELPOMENT AUTHORTY
STATE OF MICHIGAN STOCKBRIDGE DOWNTOWN DEVELOPMENT AUTHORTY
(SDDA) REQUIRED INFORMATIONAL MEETINGS

The first of Two required Informational meetings will be held Monday January 06, 2025, the
second informational meeting will hold on February 03, 2025. Both Meetings will be held in
Village of Stockbridge Hall, Located at 118 N. Center Street, Village of Stockbridge, Mi,
49285.

The Village of Stockbridge Downtown Development Authority (SDDA)

Tax increment financing is a government financing program that contributes to economic growth and
development by dedicating a portion of the increase in the tax base resulting from economic growth and
development to facilities, structures, or improvements within a development area thereby facilitating economic
growth and development, eliminate property value deterioration. Halting property value deterioration.

Tax increment financing permits the Stockbridge Downtown Development Authority (SDDA} to
capture Tax Increment Financing Revenues (as defined below) attributable to increases in value of real and
personal property in the development area. The tax increment finance procedure was governed by act 197 of
the Public acts of 1975 which has been replaced by act 57 of Public act of 2018 re-codified as amended (the
“DDA Act”) The procedures outlined below are the procedures provided by the DDA Act effective as the date
of this plan (January 01, 2019) is adopted but are subject to any changes imposed by future amendments to

the DDA Act.

The Tax Increment Revenues are generated when the Current Assessed Value of all properties within
the Development area (TIFD) exceed the initial assessed Value of the properties. ()See attachment of TIFD area
Village of Stockbridge Mi.) ,

How is Captured Assessed Value determined.

The amount in any one year by which the Current assessed value exceeds the initial Assessed Value is
the Captured Assessed Value.

HISTORY

When the Village Council enacted the Original Tax Increment Financing Plan by Ordinance in1986, the
Initial assessed Value of Development area was established as the assessed value as equalized, of all the
taxable property within the boundaries of the Development area at the time that ordinance was approved as
shown by the then most recent assessment roll of the village for which equalization had been completed prior
to the adoption of the 1986 Original Plan by ordinance. Property exempt from taxation at the time of the
determination of the initial assessed value was included as zero however in determining the Initial assessed
value property which a specific local tax was paid was in lieu of a property tax was not considered to be
property that was exempt from taxation A specific local tax is defined in the DDA act and industrial plan
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Industrial facilities taxes levied under 1974 PA 198, taxes levied under the Technology Park Development act
1984 PA 385, and taxes levied on lessees and users of tax-exempt under 1953 PA 189 .. The initial assessed
value or current assessed value of property subject to a specific local tax paid was determined by calculating
the quotient of the specific local tax paid, divided by the ad valorem millage rate or by other method as
prescribed by the state tax commission

Each year current assessed value of TIFD will be determined. The current assessed value of the
Development area is the taxable value of real and personal property located in the development area

In 1986 The Village of Stockbridge Mi. started capturing that portion of taxes solely attributable to
increases in value ad valorem tax levy of all taxing jurisdictions on the captured assessed value of taxable real
and personal property located in the development area (TIFD). (see attached Map)

The Stockbridge Downtown Development Authority (SDDA) receives approximately $180,000 dollars
annually. The Stockbridge SDDA is staffed by nine unpaid volunteers therefore all revenue collected are
dedicated to ongoing or future projects which are described in a detailed plan. Members of the SDDA are
local business owners, employees, Village President and or Council member appointed to the SDDA Board,
Resident of the TIFD and one or more Residents of the village.

Sustainability of Increment Financing Revenues.

For the duration the Village of Stockbridge maintains an amended Tax Increment Financing plan and
complies with act 57 of 2018 reporting requirements. The Village of Stockbridge a taxing jurisdiction will
continue to receive tax revenues based upon the initial assessed value of the real and personal property levied
by all taxing jurisdictions on the captured assessed value of taxable real and personal property located in the

development area (TIFD).

In the 2024 Calendar year the Village of Stockbridge received the following benefits for Supporting a TIFD

What benefit has the establishment of the Stockbridge Tax Increment Financing plan to the Village
while complying with legislative mandated requirements for having a Tax Increment Financing jurisdiction.

Listed below are the achievements of the SDDA 2024

SDDA FISCAL YEAR 2024 PLAN AMENDMENT ACCOMPLISHMENTS AND PROGRESS MADE
ON PLAN GOALS AND OBJECTIVES. THE 2024 PLAN WAS IMPLEMENTED ON AUGUST 05,

2024

1) Purchase or Lease a minimum of One and a Maximum of Five of Bleacher Assemblies.
a. Status No Progress made intend purchase one bleacher in Calendar year 2025.
2) Assemble all Bleachers leased or purchased in the Veteran's Park.
a. Status No Progress made intend assemble or lease one bleacher of three in Calendar year 2025.
3) Construct between Three and Five cement slabs for supporting bleachers.
a. Status No Progress made intend to implement in Calendar year 2025.
4) Construct Three to Five (100) ft long ADA compliant sidewalks leading to each bieacher purchased and/or leased.
a. Status No Progress made intend to implement in Calendar year 2025.
5) Install new signage in Veterans Park directing visitors to Pump Track observation seating.

a. Status No Progress made intend to implement in Calendar year 2026 - 2027.



6)

7)

8)

9)

10)

11)
12)
13)
14)

15)

16)

17

18)

19)

20)

21)

13
Purchase (14) New Trash Cans for the Central Business District and the Veterans Park.
a. Status No Progress made intend to implement in Calendar year 2025.
Purchase and install Three Electric car charging stations in a place to be determined in the TIF District that is owned by
the Village and/or the SDDA.
a. Status No Progress made intend to implement in Calendar year 2025.
Veteran's park Camera's replacement and repair, and possibly purchasing additional cameras to provide security for pump
track competitions.
a. Status: Completed. SDDA Assisted the Village by providing $10,000 to upgrade and provide additional cameras
and equipment in the Veterans park because of the extreme damage and destruction from Vandalism of Veterans
park Facilities and furnishings.
Hire a Grant writer and/or utilize the Village's grant writer for SDDA projects authorized by the SDDA Board.
a. Status No Progress made intend to implement in Calendar year 2025.
Extended the expiration date stipulated in prior 2019 plan amendment for replacement of nonfunctioning Fire hydrants in
TIF District as necessary through 2039.
a. Status: Expiration date extended. Intend to replace as many fire hydrants as the Village can mange and our
funding allows in FY 2025.
Increased funding is to support various types of existing and new Professional services.
a. Status: Completed.
Provide funds for Mowing, landscaping, and stripping/sealing of pump track.
a. Status: Completed.
Installation of a new sidewalk.
a. Status No Progress made intend to install one new sidewalk of three in Calendar year 2025.
Installation of kiosks in the park.
a. Status No Progress made intend to install one Kiosks in Calendar year 2026.
Increase funding for Civic activities such as additional farmers markets, parades, fairs or other public

events Increased.

a. Status: Completed.
Funding for purchase of Banners to hang on the light pole on an annual basis increased.

a. Status: Completed.
Funding for Pump Track has stenciling on it that will be covered by the sealer and needs to be re-stalled/taped
off before the sealer is applied.

a. Status No Progress made intend to complete in Calendar year 2025.
Sidewalk to be installed from Eaton Community Bank Parking Lot to the Sidewalk that runs east-west along West
Main Street to accommodate traffic from Veteran's Memorial Park.

a. Status No Progress made intend to complete in Calendar year 2028.
Funding for an internet program tilted TextMyGov: The SDDA has agreed to reimburse the Village for one-
half the annual cost of program. This project will commence in 2024 and continue perpetually until the end of
the service by the State of Michigan.

a. Status: Completed.
The SDDA contracted with McKenna and Associates to provide an updated TIFD map. The new map is referred
to as the McKenna and is intended to completely replace the prior map in the Plan, as Amended to outline the
Boundaries of the TIF District. Note: The new map does not modify the TIF District, instead it just better
clarifies the properties contained therein, based upon the prior amendments, splits, mergers, and modern
technologies.

a. Status: Completed.
The new TIFD Map by McKenna and Associates is interactive and is located on the SDDA webpage.
A. When an individual touches on a particular property on the map, underlying data is revealed, including:

1) The tax 1D number.

2) The SDDA base year assessment.

3) The current taxable value.

4) The TIFD captured value.



22)

23)

24)
25)
26)
27)

28)
29)
30

31)
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5) Year parcel was added to TIF Plan.

6) Property address.

7) Number of Acres.
B. The Project is Completed.
The SDDA has contracted with McKenna and Associates to provide an updated legal description of the outline of
the TIF District, as part of developing the 2024 Map referenced above as Exhibit A. The new legal description for
the boundaries of the TIF District is not complete at this point and will be provided in a new Plan Amendment.
Note: The new legal description will not modify the boundaries of the TIF District, as previously amended, instead
it merely clarifies and defines those boundaries more particularly.

a) The Project is Completed.
Successfully negotiated a six-year Revenue Sharing Agreement with Village to maintain infrastructure
improvements install by the SDDA.
Submitted and was subsequently approved amended budget for 2024/2025.
Continued to implement Fagade Improvement program.
Completed State required 2023 financial report.
Created an interactive brochure to be placed in various business and hopeful in state highway rest areas
and visitor center.
Joined the Michigan Downtown Association.
Continued the contract with Delight Decorations to decorate trees for X-mass.
Continued relationships with Crafting Lovely LLC to provide services for putting up and taking down
seasonal banners repairing of brackets and poles, sorting and storage of banners.
Made modifications to design of SDDA internet site to make it more user friendly.

Community Promotions:

o The SDDA continues to sponsor Holiday Decorations for Easter, Christmas, Halloween,
Thanksgiving, and various events etc.

Sponsored a second open air market

A day in the Village

Harvest Festival September 28, 2024

Downtown Beatification, flowers, planters etc.
Festival of Lights

Open air Market

5 K Run

Display of seasonal and event Banners

Gaga ball game was financed and installed

Sponsored Small Business Saturday/Shop Downtown.
Sponsorship of an All-Clubs’ Rides.

O 00O OO0 0000 O0oOo0



BELOW IS THE APPROVED SDDA 2024-2025 BUDGET
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ESTIMATED 2024/2025
REVENUES budget
Dept 000 -
GENERAL
248-000- TAX REV FROM TOWNSHIP $93,000
4002.000 TAX REV FROM VILLAGE $104,000
248-000-402.001 CARRY FORWARD $0.00
248-000-402.000 DELINQUENT TAX REVENUE $ 10,000
248-000-411.000 INTEREST ON BANK ACCOUNT $1,000
248-000-663.000

PROJECTED REVENUE FROM GRANTS
248-000-504.000

$208,000
I I

Dept 000 -
GENERAL
248-000-701.000 | Salary—Grant Writer $5,000
248-000-801.000 | Legal Fees $12,000
248-000-818.00 Contracted services 510,000
248-000-818.001 | Professional Services web site etc. $15,000
248-000-818.003 | Prof. Services — A. Knowles 50
248-000-818.014 | Engineering 51,000
248-000-899.000 | Community promation $24,000

Add in second open air market. And

Purchase / leasing of Bleachers $20,000
248-000-899.001 A day in the Village June 14-15, 2024 $10,000
248-000-899.003 All Clubs Day $1,900
248-000-899.004 | All clubs ride $700
248-000-899.005 | Harvest Festival September 28, 2024 $7.500
248-000-899.006 | Downtown Beatification, flowers, planters etc. $7,300
248-000-899.007 | Festival of Lights / Small business Saturday November 23, 2024 52,500
248-000-899.008 | Open air Market $1,000
248-000-899.009 | Seasonal Decorations new decorations $5,400 Delights $6,500
248-000-895.010 5 K Run June 15th, 2024 $S800
248-000-899.011 Teen Center 0
248-000-899.016 | Pump Track Mowing and sealing $17,800
248-000-900.000 | Printing and publishing $1,000
248-000-900.000 | Miscellaneous expenses $500
248-000-970.002 Capital Outlay- facade IMP. 516,000
248-000-970.003 | Capital Outlay — Banner / brackets $6,000
248-000-970.004 | Capital Outlay — Veterans park Camera maintenance 10,000
248-000-821.000 | Revenue sharing $55,000
2222227?227??7 | Gaga ball pit S0

Total $214,200
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Listed below are the past achievements of the DDA. since 1986.

(0] ) 0O O 0 O

O 0 0O O 060 O 0 O O

(0]

O 0 O O 0 O O

Sponsored Fagade improvement of Old Gas station that was remodeled into and office building.
Sponsored Fagade improvement of Fagade of 0Old Village Office Located on E. Elizabeth,
currently called Simply You.

Sponsored Fagade improvement of Old Village Office Corner of E. Main and N. Center, Now
called Family Chiropractic.

Current Plan amendment includes funding for additional Fagade improvements.

Installed multiple cameras in veterans’ park.

Replaced Sidewalk West of Dentist to Bank, Mug and Bob’s and in front Cravings.

Installed, maintain and pay for electric power to Street lighting in Central Business District and
Street lighting located in the rest of the TIFD. Including multiple parking lots.

Created the Industrial park.

Install infrastructure in the industrial park.

Installed water and sewer to Green road to develop property located at corner Green rd., and
M-52.

Installed Tennis court in Veterans park. With Pickle pall court In Veterans park.

installed Basketball court in Veterans park.

Installed Walking path In Veterans park.

Purchased and maintain all children play structures in Veterans park.

Created skate park In Veterans park.

Worked on veteran’s park pavilion.

Installed and Maintain restrooms veterans park.

Installed and Maintain all security camera Veterans park.

The SDDA installed sidewalk from downtown over the creek, built bridge and continued
sidewalk on to Ransoms.

Future phases of sidewalk call for extending sidewalk from Ransoms onto McDonalds.

Future phases call from extending sidewalk west from Central business district to Ace
Hardware.

Financed the repair of the Fagade on a minimum of seven business sponsored by the Facade
the rental assistance program.

Sponsored the new business incubator program.
Installed parking lot behind Backstreet restaurant.
Removed Minex building.

Purchased and resurfaced Bank parking lot.
Installed Parking lot and lighting in front of Library.
Purchased easement over alley.

Rebuilt parking lot in front library including lighting and sanitary sewer system and storm sewer
system.

Installed infrastructure (Sewer, Storm sewer, Water, Electric, Lighting in industrial park to
encourage new Light Industry business.

For example, sold the land to McDonalds.

Installed new skate ramps



b
o Entered into a contract to provide a pump track for physical activity
o Sold several pieces of property to facilitate bring new businesses to Stockbridge located in
industrial park and corner of M-52 and Green Road thus bring additional employees and
increasing tax revenue for the village.
o Sponsor many Civic functions, and events Al Club’s Day, Day in the Village, Festival of Lights,
Open air Market, Harvest Moon Festival, Movies in the Square each year.
' Funded New Planters and Benches downtown.
Repaired ally adjacent to Fillmore and Abbott insurance agency replaced hundreds of bricks and
then sealed brick to prevent further corrosion.
Installed shared driveway Resummons.
Payed for the remodel of old Village office.
Constructed industrial park.
Installed water, sanitary sewer to corner of M-52 and Green road to bringa new business to
town. Thus, increasing tax revenue and bring additional employees to village.
for plan allows for and has sponsored Fagade, Incubator, Loan programs.
The SDDA partnered with seven different business to help them improve the appearance of
their fagade sponsored.
Updated 2019 plan amendment
Completed Bridge to future Campaign.
Completed Retail Market Analysis
Hired Professional Consultant
Purchased new park benches.
Completed Three-year revenue Sharing Agreement with Village
Updated Purchasing Policy
Updated 2019 Plan amendment
Updated Rules and Procedure Policy
Created SDDA Credit Card Policy
Created new plan amendment for 2022.
Purchased and installed new skate park equipment.
Purchased and installed new Competing grade Red bull certifiable Pump track.
Sponsored a second open air market.
Provide Flowers and container for summer and fall season in downtown areas.

o O

O O O O
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BELOW ARE THE COMPLETED 2022- 2023-2024 FISCAL YEAR GOALS AND
OBJECTIVES

1) TIF Map Request for Proposals : Completed

2) Downtown Beautification : On going

3) Southwest Parking lot lease of spaces to a small business: Completed
4) Vacant Lot Transfer to Village: Completed

5) Pump Track Project: Completed

6) Play Scape Project: Completed

7) Gaga Ball Pit : Completed

8) 5K Run: Completed and ongoing successful
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9) Miscellaneous community promotion: Completed and ongoing
10) Construction of Pump Track: Completed
11) Construction of Skate ramp in Veterans Park: Completed
12) New sand installed in Veterans park, Volleyball Court: Completed
13) Capital Outlay — Purchase and install Banners / Repair and Replace Brackets as necessary: Completed and
ongoing
14) The SDDA in an effort to reduce vandalism in the Veterans Park helped the Village financially at allow
purchase and installation of additional cameras in the Veterans Park
15) Re-survey of TIFD. : Completed and ongoing
The new TIFD Map by McKenna and Associates is interactive and is located on the SDDA webpage.
A. When an individual touches on a particular property on the map, underlying data is revealed, including:
1) The tax [D number.
2) The SDDA base year assessment.
3) The current taxable value.
4) The TIFD captured value.
S) Year parcel was added to TIF Plan.
6) Property address.
7 Number of Acres.
16) Verification of parcels located within TIFD. : Completed

17) GAGA ball court was constructed and installed.

CONSEQUENCES IF THE VILLAGE OF STOCKBRIDGE TAX INSTRUMENT FINANCING AUTHORITY WAS
DISCONTINUED

In addition to the accomplished Legislative mandated benefits to the Village. The loss of this revenue
would also result in the probable reversal of those accomplishments but would also probably result if not
eliminate maintenance in the TIFD district to so Sidewalk maintenance, maintenance to the Five (5) Parking
lots which includes Snow plowing, Resealing, Striping, Asphalt repair, provide and install American Flags and
Banners, maintenance of Light Poles painting and Bulb replacement, Maintenance of Veterans park
Restrooms, Gazebo, Play equipment repair / replacement, Basketball Court, Volleyball Court, Tennis Court,
Walking Path. Skateboard Ramps maintenance, Mowing and Gazebo Light fixture maintenance, Maintenance
of Security Cameras that help prevent crime in the park. The DDA also pays the electric bill for all lighting in
the TIFD. Which includes the Decorative sidewalk light poles and all parking lot lighting.

If the SDDA was disbanded the Village would have a net loss of revenue of approximate $90,000
dollars in a fiscal year. The reduction in of $90,000 in revenue to the village would result likely discontinuing
the support and sometimes the only money many community social events rely on. SDDA currently supports
the following social functions: A Day in the Village, All Clubs Ride, All clubs Day, Harvest Festival, Festival of
Lights, Open Air Market, Seasonal Decorations, Banners. 5K run.

The Village would only net back approximately $40,000 dollars. The reason is that the SDDA. Contracts
with the Village to perform the services listed above for $50,000 a year. And the approximate $90,000

captured from that portion of taxes solely attributable to increases in value ad valorem tax levy
of all taxing jurisdictions on the captured assessed value of taxable real and personal property
located in the development area (TIFD). (See attached Map)
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The revenue generated from capturing these revenue taxes from tax levied ad valorem tax levy of
all taxing jurisdictions on the captured assessed value of taxable real and personal property located in the
development area (TIFD). would not otherwise flow into the Village allowing the ability to attract new business
and maintain infrastructure installed by the SDDA and would return to taxing jurisdictions from which taxes
are capture for.

If the SDDA was to be dismantled it more than likely could not be reinstated and would be
gone forever. If the Village of Stockbridge could reinstate / start a new SDDA program it could only
capture taxes in the TIFD district from the restarted date forwarded all new increases in taxes in the
TIF District.

ATTACHMENTS:
. Copy of Revised TIFD Map

For any additional information please contact the Village of Stockbridge Office
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